SpliGpin

Carbon Reduction Plan

Supplier name: Splitpin Ltd
Publication date: February 2026

Commitment to achieving Net Zero

Splitpin Ltd is committed to achieving Net Zero emissions by 2050 in line with UK Government PPN 06/21
requirements.

As a small survey delivery consultancy operating a fully remote delivery model, we recognise our
responsibility to minimise environmental impact and will continue to measure, monitor and reduce our
emissions annually.

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and the associated
guidance and reporting standard for Carbon Reduction Plans.

Baseline Emissions Footprint
Baseline emissions are a record of the greenhouse gases that have been produced prior to the
introduction of reduction strategies.

Baseline Year: 2024

Additional Details relating to the Baseline Emissions calculations.

Baseline emissions are a record of the greenhouse gases that have been produced prior to the
introduction of reduction strategies.

Baseline year emissions: This represents our first formal measurement year

EMISSIONS TOTAL (tCO2e)
Scope 1 — Direct Emissions 0.00
Scope 2 — Purchased Electricity 0.00

Scope 3 — Business travel, employee commuting, waste generation, upstream 1.10
transportation & distribution

Total Emissions 1.10

Current Emissions Reporting

Baseline Year: 2025

Additional Details relating to the Baseline Emissions calculations.

Baseline emissions are a record of the greenhouse gases that have been produced prior to the
introduction of reduction strategies.

Baseline year emissions: This represents our first formal measurement year

EMISSIONS TOTAL (tCO2e)
Scope 1 — Direct Emissions 0.00
Scope 2 — Purchased Electricity 0.00

Scope 3 — Business travel, employee commuting, waste generation, upstream 1.00
transportation & distribution

Total Emissions 1.00
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Methodology note:

Emissions have been calculated using UK Government GHG Conversion Factors and are based on:

Five fully remote employees working from home

Minimal business travel (two UK rail-based team meetings per year)
No leased offices

No company vehicles

Predominantly digital service delivery

Emissions reduction targets
Given our already low carbon footprint, we are committed to continuous improvement.

Our targets are to:

¢ Maintain absolute emissions below 1.0 tCO2e per annum
e Reduce business travel emissions by 10% by 2030
e Achieve Net Zero by 2050

Carbon Reduction Projects
Completed and embedded measures

As a remote-first consultancy, we have already implemented structural carbon reduction measures:
Fully remote working model eliminating daily commuting emissions

Virtual-first client delivery via Microsoft Teams

No permanent office space

No company vehicles

Digital document management and paperless processes

UK rail prioritised for essential in-person meetings

Minimal waste generation due to homeworking model

Planned measures (next 12—36 months)

We will further strengthen our approach through:

e Formal sustainable travel hierarchy (rail-first policy)
Annual carbon footprint review and reporting
Staff guidance on energy-efficient home working
Consideration of renewable home energy tariffs
Supplier sustainability considerations in procurement
Continued reduction of any discretionary travel
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Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard'® and uses the
appropriate Government emission conversion factors for greenhouse gas company reporting™.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and
the required subset of Scope 3 emissions have been reported in accordance with the published
reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3)
Standard'®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent
management body).

Signed on behalf of the Supplier by Karen Glassborow, Company Director.

Date: 25 February 2026
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